VOLUNTARY and COMMUNITY SECTOR 
FOCUS GROUP, MAIDSTONE

TERMS OF REFERENCE 
Agreed by the VCSFG on 22nd June 2006
AIMS

· To bring together people from the voluntary and community sector to share information, experience, good practice and work collectively on issues of common and minority interest as identified by its members

· To campaign, promote and develop new ways of communicating and working with the public sector which ensures the collective views of the voluntary and community sector are considered, and influence and affect planning and policy decisions and practice

· To provide a forum whereby statutory organisations such as Kent County Council, Maidstone Borough Council, Maidstone Housing Trust and the NHS can consult with the voluntary and community sector on strategic and practical issues of mutual concern

· To ensure that the rights and needs of volunteers are promoted    

OBJECTIVES

· Build a diverse membership

· Provide, disseminate and share information in accessible forms

· Enable the sharing of experience, good practice, skills and resources

· Identify opportunities for develop and support of networks in the Voluntary and Community Sector

· Facilitate consultation with and representation of the Voluntary and Community Sector

· Ensure that communities that are at risk of exclusion and hard to reach groups are represented and enabled to participate

· Work in partnership with the public and private sectors

· Provide representation and active participation on relevant cross sector strategic partnerships, eg. Local Area Agreement, Local Strategic Partnership, Maidstone Compact

· To promote good practice in volunteering

MEMBERSHIP

· Full membership is open to representatives from the voluntary and community sector in Maidstone 

· Members from the statutory sector and from the private sector, as stated above, will be considered “in attendance” 

· MVB will actively seek membership from under-represented groups    

ACTIVITIES

· MVB will organise, facilitate and administer bi-monthly meetings on topics, issues and consultations as deemed by the membership. Sub-groups will be formed if and when required by the full membership

· MVB will communicate the issues and developments arising from the Group to the voluntary and community sector using a variety of means

· MVB will organise, facilitate and administer an annual conference on an issue of interest as deemed by the membership
VENUES AND TIMING OF MEETINGS

· In order to reach as many people as possible, meetings will be held bi-monthly at venues throughout Maidstone, and at times to ensure as many sections of the community as possible have the opportunity to attend

REVIEW OF TERMS OF REFERENCE AND MEMBERSHIP STRUCTURE

· The terms of reference and membership  structure will be reviewed annually

