Notes of Voluntary & Community Sector Focus Group meeting

9th December 2010
Present:
Lin Ramsey, 1-2-1 Befriending


Becky Mumford, 1-2-1 Befriending



Jan Hall, Crossroads

Irene Jeffrey, Crossroads

Viv Sullivan, Dandelion Time

Nigel Turley, Funding Buddies

Steve Charman, KCC

John Ansell, Kent Police

Sarah Robson, MBC

David Terry, MBC

Mike Fitzgerald, Fusion HLC

Richard Swainston, MCSC

Bonny Malhotra, CAB

Morel D’Souza, Maidstone Cultural Group

Dennis Edwardes, Maidstone Cultural Group

Pam Crookes, Maidstone Mediation

Merryl Cheshire, MIND

Graham Russell, Samaritans

Sue Turner, Sense

Peter Spearink, Maidstone OPF

Roy Laming, Switch Youth Café

Lesley Piggott, Victim Support

Sue Ridge, VAM

Sue Towns Okorodudu, VAM
Natalie Smith, VAM

Barbara Dagger, VAM

Charlotte Osborn-Forde, VC Maidstone

Paul Coles, Age Concern

Lyn Rootes, Age Concern

Debbie Onions, Golding Homes

Julie Bunce, Golding Homes

Apologies:
Sue Morris, Kent Wildlife Trust


Joyce Skinner, Fusion HLC



Michael Hill, Councillor KCC



Pamela Cuerden, Samaritans



Mary Buchanan, Kent Cancer Trust



Cate Boland, Kent Link



Jennifer MacDonald, KCC Voluntary Youth Orgs



Paul Butcher, KCC Voluntary Youth Orgs



Angela Creighton, Maidstone YMCA

Matters arising from previous notes
There were no notes taken at the last meeting, which was an MBC-led consultation on budget cuts and the impacts of the Equality Act.
Evaluation of VCS Focus Group
Attendees were asked to give some brief feedback on how useful they found VAM’s regular focus groups.  Flip charts were stuck up with the following five headings:
Information exchange

Networking

Collaboration/partnership

Makes a difference to our work

What’s missing?
Attendees ticked/signed/wrote comments on the sheets; the results were:

Information exchange

10 organisations

Networking



11 organisations

Collaboration/partnership

6 organisations

Makes a difference


8 organisations

What’s missing
1 organisation suggested service user input would be useful

Campaign against the cuts update – Sue TO, VAM
VAM has been collecting data from VCOs on the impact of cuts, via email and at a meeting in September.  As a result a joint letter was sent to Kent Messenger, KCC, MBC, commissioners and our MP Helen Grant.  She offered to facilitate a meeting with Nick Hurd – anyone interested in attending should contact Sue.
Funding feedback from MBC – Sarah Robson & David Terry
Following the consultation that MBC under took in September, they returned to share MBC’s resultant approach to cuts.  SLAs will continue until March 2011, and then there may be cuts.  The Cabinet Member for Communities has committed to minimum cuts to the VCS.  Cuts of around £25K will be made from the overall budget of £260K (less than 10%).  Individual negotiations for new three year SLAs will take place between January – March 2011.  There will be annual monitoring, to be returned by mid-February at the latest.  MBC agreed in future to consult funded VCOs on changes before they are made – e.g. many VCOs were taken by surprise by the new requirement to prove SROI.
Information exchange

Bonny Malhotra, Maidstone CAB – not currently funded to offer a family law service.  Have funding from EDF to offer money advice, runs out October 2012.  Currently running nine other schemes.  
Steve Charman, KCC Community Engagement – responsible for community engagement with VCOs and residents in Maidstone  Establishing new Neighbourhood Forums in Maidstone – four in total, Central, North East, South West, South East.  Starting in Jan/Feb.  Steve is also the “eyes & ears” of local members and co-ordinates members’ grant work.  Each KCC member has £10K per year to allocate.  There are also grants for small capital projects and local schemes – contact Steve for further information.
Charlotte Osborn-Forde – assisted volunteering project at Maidstone Gateway has been running since September, funder by National Lottery. Of the 22 volunteers, five have moved into employment.  A partnership with Malling Volunteer Centre, encouraged by KCC, is being explored.  Job Centre Plus initiative has seen referrals to the VC double.
Lin Ramsey, 1-2-1 Befriending – project for children with learning disabilities, those that are vulnerable, those that are disadvantaged.  Matches 8 – 18 year olds with a volunteer befriender for 2 – 4 hours a week, in order to increase self-esteem and independence.  Looking for referrals & volunteers, contact Becky Mumford who is based at the Howard de Walden Centre.
Irene & Jan, Crossroads – the Maidstone Young Carers project works with 130 young people, aged 8 and up, and has 40 on the waiting list.  Recent funding application to open a project in Snodland was unsuccessful.
Morel & Dennis, Maidstone Cultural Group – established after the 2007 Mela (which started in 2003).  Celebrates special days/events of Maidstone’s BME groups e.g. Greek, Nigerian, Nepalese.  Finds it difficult to engage with the Irish community.  No paid staff.
Nigel Turley, Funding Buddies – Kent & Medway Funding Fair, April 13th at Folkestone – book now, limited places.  New funding streams – Reaching Communities Building Fund, KCC Transition Fund, Sport England Improving Facilities.
Mike Fitzgerald, Fusion HLC – seven HLCs in Kent.  Based in Parkwood, but its remit is Maidstone-wide.  In process of expanding into shop next door.  Café is open until 2pm, community groups use it after that – e.g. health clinic, IT classes, older people’s services.  It’s open to other groups to rent.  Have contract until 2012.
Pam Crooks, Maidstone Mediation – been running 21 years.  Work with neighbours, victim-offenders, schools, teenagers.  Run an anger management course for young people, which has proved very successful.
Merryl Cheshire, Mind – offer open access drop-in to services.  See on average 30 people per day.  Run self-help evening groups.  Chair Mental Health Forum every two months, next one 13th January 3 – 5pm.
Graham, Samaritans – giving support to those affected in their personal lives by cuts.  Slight increase in calls in autumn, particularly from men concerned about their jobs.  Increase in users of text service – popular with women dealing with self-harm, suicidal thoughts.
Sue Turner, Sense – a self-help group for parents of deaf/blind children.  Offer signposting, forums, training, and 1:1 surgeries.  Provide a crèche.
Peter Spearink, Older Persons’ Forum – in 3rd successful year.  For those 55 and over, have between 80 – 120 people attending.  Very friendly and social, with information exchange & speakers, aims to empower.  Next meeting 28th January at 10.30, Hazlitt Corn Exchange.  
Roy Laming, Switch Youth Cafe – for 11 – 21 year olds, open after school and in holidays.  Independent charity, run by youth management committee.  14 different organisations have used it since June (when it opened).  3000 young people have been through the doors since June.  Looking for volunteers to work in the café.  
Date of next meeting
This will be on Friday 4th April, Salvation Army at 10.30am.
