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The V Team
Project Plan 2010/11
Overview 
The V Team exists to; 

· To enable people who have experienced mental health problems, have a mental illness, those recovering from drug or alcohol dependency, people with mild learning disabilities, and ex-offenders to be successful and valued volunteers, bringing them confidence, self esteem and enabling them to make a contribution to their community 

· To help older people and people with physical disabilities on low incomes to manage their own homes and gardens so that they may continue to live independently and feel equal members of their community 

Mission

To provide a dually unique service, enabling individuals of mixed abilities to actively participate in volunteering, helping disadvantaged people in the Maidstone Borough

Aims

· To provide a ‘supported’ volunteering scheme whereby people experiencing mental health problems, mental illness, those recovering from drug or alcohol abuse and people rehabilitating in the community after prison or a youth offending service, can undertake meaningful voluntary work

· By building up confidence, self esteem, personal dignity and self respect and providing a realistic working environment in the community, the V Team provides volunteers with a pathway to work, whether it be mainstream volunteering, further education, training or with a view to paid employment 

· To help volunteers explore measurable, realistic targets within the context of their own lives

· To improve the health and quality of life of volunteers

· To enable the volunteers to feel part of their community

· To provide a much needed service (gardening, decorating, DIY tasks, crisis intervention tasks) to the most vulnerable people in Maidstone

· To help older people and people with disabilities live more independently in their own homes

· To give both volunteers and vulnerable people more control over their own lives

· By bringing volunteers and ‘customers’ together, help break down the stigma attached to the whole area of mental illness and other areas of personal difficulty
The focus of 2010/11
From April until September 2010 the V Team will review its current operations, the requirements of its funders, and how it can be fully modernised to reflect the current good practice in supported volunteering schemes as well as in mental health service provision. 
From September 2010 onwards, sustainability and development will be the key focus. With support from the VAM Fundraiser, the V Team will seek sustainable long term funding for continuation and ideally development and expansion. 

Volunteers

Recruitment
Volunteers will be recruited by networking with a wide variety of organisations;

· The One Stop Shop, Compass

· 111 Tonbridge Road

· Kingswood Mental Health Centre

· Pagoda Mental Health Centre

· Priority House Home Treatment Team

· Primary Care led referrals

· Woodlands Villa

· Brenchley Unit

· Rethink
· 29-33 Salisbury Road
· MCCH

· Blackthorn Trust

· Trevor Gibbens Unit

· Winfield Trust

· Maidstone MIND

· Kenward Trust

· KCC Adult Social Services

· Probation Service

· Carr Gomme Housing

· Shaun O’Shea Partnership

· Maidstone Volunteer Centre

· Lily Smith House (English Churches Housing Group)

· Maidstone Day Centre (Maidstone Christian Care)

· St Giles Trust

· Tomorrow’s People
· Tumin and Link House (Stonham Housing)

The V Team leader and Volunteer Centre manager will build on and develop close working relationships with these referral organisations.  
There are currently (April 2010) six spaces available for new volunteers on the V Team. 
The Volunteer Recruitment Process
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Volunteer Role Description for V Team members

V Team members will; 

· Take support, advice and direction from the Team Leader

· Undertake practical gardening activities to improve the exterior appearance and access at clients homes. This will include mowing lawns, cutting back large shrubs using tools, trimming hedges and shrubs, tending borders, weeding, planting, as well as clearing large and overgrown areas of garden. 

· Undertake minor home improvement tasks and DIY at client’s homes, including putting up shelving, fixing door handles, or putting up a curtain rail. This can also include some exterior work such as creosoting or felting sheds. 

· Undertake painting and decorating at client’s homes to improve the internal appearance, beginning with thorough preparation; sanding and stripping walls, and filling cracks. Paint ceilings, walls, skirting and doors, or wall paper where preferred. 

· Undertake a range of other practical tasks as required to improve the quality of live and independence of clients.  This could include changing light bulbs, moving furniture within a property, moving smaller individual items from property to property, or hanging curtains.  

· Undertake other practical tasks for the benefit of the V Team such as tidying the tool store, cleaning equipment or crushing cans to raise funds.  

· Contribute to the tidying and clearing away after completion of each sessions, for example washing brushes or loading the V Team truck 

· Attend V Team sessions on time

· Commit to regular attendance 

· Interact politely with V Team clients and treat them and their property with respect at all times

· Give on going feedback about the V Team 

· Be aware of Health and Safety issues, reporting incidents, accidents and areas of concern immediately to the team leader 

· Undertake training in key tasks and equipment, such as using lawn mowers or hedge trimmers

Volunteer Support Activities
Collaboration 
Further integration into the community in Maidstone, particularly the mental health community, is a key priority. Links will be made with the following organisations;

Maidstone Mind

MCCH Compass House

Medway Valley Countryside Partnership

Dandelion Trust

Kent Wildlife Trust

Buttercups 

Platform project

Blackthorn Trust

Mote Park Volunteers

BTCV Health Walks

Big Cat Sanctuary, Smarden
Gateway Volunteers
Signpost Kent 

Fusion 
Carr Gorm Housing

The Platform project will support the V Team to make and enhance these collaborations. There will be monthly partnership meetings with the V Team and Platform project to ensure joint working and develop the connections with the mental health community in Maidstone. 

The outcomes of this collaboration will be;
· A broader range of volunteering opportunities available to the volunteers

· V Team volunteers involved in mainstream activities

· The work of the V Team is promoted

· The volunteer’s skills are enhanced and confidence grows

· Stigma is reduced as the volunteers are seen in the community

· The volunteers will have enhanced interpersonal skills as a result of team building activities

· The volunteers will have wider social networks

The V Team Forum 
There will be a monthly V Team forum to which all volunteers are invited. Held at the Maidstone Community Support Centre, it will be an informal event to allow volunteers to come and meet each other and get more involved in the V Team. 

Terms of reference have been developed (see appendix for this and notes of inaugural meeting).
Purpose of the V Team Forum;

· Information on new opportunities and developments
· Fundraising and promotion ideas, eg a Facebook page

· Guest speakers on relevant areas, eg One Stop Shop

· Feedback to V Team leader and manager on issues

· Plan additional volunteer activities 

· Undertaking training needs analysis for the volunteers

· Social opportunities

· Encourage teambuilding and social interaction

· Enable a representative system for volunteers to feed back from meetings they attended

V Team representation

The V Team feel it is important that they are represented at meetings and events in Maidstone. The following meetings have been identified;

· Mental Health Local Planning and Monitoring Group 

· Maidstone Mental Health Forum

· Platform coffee mornings

· Fusion Open meetings

At the forum it will be agreed jointly who is to attend what meeting and how they are to represent the V Team. It will be their responsibility to report back to the forum the outcome of the meeting and their involvement. 

Volunteer Communication
Frequent, clear and appropriate communication with the volunteers is vital. 

There will be a monthly V Team bulletin with updates on the forum, news, useful information, new volunteer opportunities of interest and fundraising. This will be posted or emailed according to volunteer’s preference.( See appendix  for the first edition.)
A Facebook Group will also be developed and run by the volunteers to improve communication within the V Team and with stakeholders. 

Customers
Criteria
The V Team is for people living in the borough of Maidstone, who are living independently and for reasons of ill health, disability or age, are physically unable to complete the task. They must have no friends or family locally that can assist and they must be on a low income so that it is not possible to pay for assistance. 
Task Request Process
· All enquiries for help will be directed to the V Team administrator (Deborah Trend).

· The administrator will contact the enquirer, explain who the V Team are and the criteria for assistance. If the administrator judges that the customer fits the criteria, a Request form will be completed and filed. 

· The Team leader will take requests form the file

· The Team leader will contact the customer and arrange a home assessment if appropriate

· The Team Leader will visit the customer, confirm eligibility, asses the task and undertake a full risk assessment

The existing waiting list and existing regular customers 

The current waiting list is up to five years; some customers may no longer need the task completing or may even have passed away. Some may not meet the criteria. 

· All customers on the waiting list will be written to. The letter will outline the criteria and ask that only if the customer feels they meet the criteria and still need the job completing, should they complete and post back the enclosed form. 
· All regular customers will also receive a letter asking them to confirm they meet the criteria and that they would still like the service. If so they need to complete the enclosed form and post back, outlining available days and times

· All completed forms will be organised based on level of need and customer availability to enable gardening work to begin 10th May onwards. 
Outcomes of the V Team
Volunteers;

· People with mental health problems, mild learning disabilities, complex needs, those recovering from drug and alcohol misuse and those returning to the community after serving a term in prison have increased confidence, self esteem, skills and sense of achievement by undertaking voluntary work in a supported environment

· Volunteers have realistic work related skills, e.g. punctuality, social skills with both Team members and ‘customers’, completing a specific task within an expected time frame, working within the community

· The volunteers have increased access to other opportunities, such as volunteering roles, education, employment or training through the additional support from the V Team

· Volunteers experience less social isolation through team work and increased social opportunities in the community

· Stigma is reduced because the volunteers are able to make a positive contribution to the community

Clients

· Older people and people with a disability on low incomes are more able to manage their own homes and gardens so that they may continue to live and feel equal and valued members of the community

· There is a reduction in ‘bed blocking’ as people have the practical help enabling them to return home

· Crisis is prevented by the provision of simple practical interventions, eg moving furniture to re-house a family

· Social isolation is reduced as clients come into contact with the volunteers

· There is an increased sense of safety in the community as having a tidy garden prevents people being identified as being vulnerable, it also encourages customers to sit outside and enjoy their garden again, helping to reduce the fear of crime
Staffing 
· V Team Leader, 37 hours per week, see appendix 3 

· V Team Session workers up to 300 hours per year at £10.00 per hour 
· V Team Administrator, 4 hours per week

· V Team Manager, 5 hours per week 
Monitoring and Evaluation  

Volunteer’s Evaluation
This will be done in two ways;

· Individual support meetings at which the following is assessed; volunteer’s work towards personal goals, their experience of the V Team, future goals and activity is planned to enable them to meet these goals.  These will be recorded. 
· The V Team forum will have this as a standing item of the agenda to get feedback on the service. This will be recorded in the notes of the meeting. 

Customer’s Evaluation

The existing process will be continued, ie a postal feedback form with comments, returned forms are collated into a short report

Unsolicited Feedback 

Customers and volunteers regularly write with positive feedback, this needs to be recorded. The process;

· All feedback communications will be passed onto the Administrator

· A Word document will be designed to include the date, the content of the communication and whether it was from a customer or volunteer

· All originals will be filed

· This collated document will be used for funding applications and grant/ SLA monitoring in addition to structured feedback and evaluation. 

· This collated document will be shared with the V Team and staff annually at the V Team forum

Statistics

The following information will be recorded and presented quarterly in a V Team activity report;

· Total volunteer sessions 

· Total volunteers

· Gardening customers

· Gardening sessions

· DIY / Painting customers

· DIY / Painting sessions
· Practical customers

· Practical sessions
· Customer referrals to other organisations/ sources of support

· Number of Golding Homes customers

· Number of Golding Homes referrals

· Number of Golding Homes sessions

· Volunteer meetings and activities 

· Volunteer referrals to other organisations/ sources of support

· Volunteer training undertaken

Information is to be recorded into a database by the Team Leader daily (see appendix ). 

Case Studies

The Team Leader will produce at least one case study per quarter which shows the additional benefit to the customers or volunteers of the V Team. The case study will be passed onto the V Team manager quarterly for use in reports.

Photographs

The Team Leader will regularly take photographs of the tasks undertaken as a record and in order to promote the work of the V Team. Volunteers will be trained in using a digital camera and asked to produce the photographs. Photographs will be passed onto the V Team manager quarterly for use in reports. 

Exit Strategy

It should be acknowledged that in the current economic conditions, and considering previous sustainability problems with the V Team, that there is a possible risk that next April 2011 funding may not be forthcoming to sustain the project. 

The following steps will be taken to mitigate this risk;

· The V Team will be fully integrated into the mental health community in Maidstone, and become a valued part of the overall service provision to both service users, providers and funders/ commissioners

· With the VAM Fundraiser, non statutory sources of funding will be sought so that the project does not have to rely on ever decreasing statutory funds. 

· The VAM Board, Chief Executive and management team will develop strategic partnerships to maximise potential funding opportunities for the V Team, such as meeting managers from Golding Homes, KCC and Maidstone Borough Council, and keep abreast of new strategic opportunities.

· The V Team will maximise and build on its support in the local community, by maintaining a high profile in the press and at events and meetings. 

· The V Team budget will be kept to the minimum possible required to deliver the desired outcomes and outputs.
· The board will review the V Team in November 2010 in partnership with appropriate staff, considering the future budget for 2011/12 and likelihood of incoming funds for this next financial year.

If funding cannot be found;

· If sufficient funding for 2011/12 cannot be found by the end of February 2011, the board will take action to close the project. This will entail a three month close down period.

· The close down period will involve an information management/ communication strategy to inform stakeholders and the wider community in the most appropriate way to ensure the reputation of VAM is not damaged by the close down. This will include working with volunteers, clients, staff, funders and partners as well as the local media.

· The V Team leader will be issued with the appropriate redundancy notice.

· Assets owned by the project will be disposed of and used to benefit an appropriate project according to Charity Commission regulation and agreed good practice. 

	V TEAM BUDGET 2010/11
	

	
	

	Description
	Cost

	V Team Equipment
	£600

	V Team H&S Expenses
	£700

	Audit & Accountancy Fees
	£470

	Cleaning
	£80

	Computer Supplies
	£590

	CRB Expenses
	£225

	Diesel
	£1,100

	Gross Staff Salaries & Employers NIC
	£27000

	Insurance
	£320

	Licence Fees
	£4,500

	Management Charge 
	£8000

	Miscellaneous Motor Expenses
	£500

	Mobile Top Up
	£130

	Office Stationery
	£200

	Petrol
	£40

	Postage & Carriage
	£200

	Printing
	£300

	Professional Fees
	£200

	Recruitment costs
	£760

	Refreshments
	£250

	Telephone
	£300

	V Team Volunteer Expenses
	£300

	Vehicle Insurance
	£900

	Vehicle Servicing
	£200

	Venue hire
	£230

	Volunteer Activities 
	£1000

	Total Cost
	£49050

	Less:- Grants & SLAs
	£46344

	Funding Requirement, including donations 
	£2706


Appendix
V Team Forum

Terms of Reference

Purpose of the Forum 

· Bring volunteers together in the V Team

· Encourage social interaction and team building

· Share and distribute information 

· Representation and feedback from other relevant groups eg LPMG

· Share issues or problems

· Generate ideas for improvements/ new developments

· Find out about new/ existing opportunities of interest via outside speakers such as One Stop Shop (Compass House) or other volunteering opportunities such as Kent Wildlife Trust

Administration

· The V Team manager (Charlotte) will write notes at the forum, and type them up. 

· If Charlotte is unable to attend the forum, the Team Leader Jackie will do this.

· These notes will be shared with all volunteers, via post or email, and be available on the V Team notice board. 

· The notes may be shared with other parties if agreed by the forum, eg funders

· V Team volunteers will help with the distribution eg by coming into the office and printing and posting the notes out. 

· The notes will be reviewed at the next forum and any inaccuracies amended before they are finally agreed. 

Membership 

· All V Team volunteers, current and existing, can be members of the forum, plus the V Team Manager and V Team Leader. 

Frequency

· The forum will happen monthly, alternating on a Monday, Wednesday and Friday, to enable all volunteers to attend at some point. 

· Dates will be advertised to members widely

· The meetings will run from 2pm-4pm

· There will be a 10 minute comfort break at 3pm at each meeting

Ground Rules of the Forum

· The forum will be co-facilitated by the Team Leader and Manager

· All members will respect each others right to speak

· Members will be tolerant of each other

· If a member requests confidentiality on an issue, other members will keep confidentiality and the item will not be recorded on the notes. 

· Members will respect the forum and behave appropriately, for example try to turn up on time, not speak while someone else is speaking and turn off mobile phones. 

Communication 

· The notes of each meeting will be posted or emailed to all members

· A copy will be posted on the V Team noticeboard

· Future agenda issues will be discussed at each meeting

· Confidential/ anonymous agenda items can be written down and placed in the V Team ‘Suggestions Box’ which will be kept in the V Team room

· Agenda items can also be requested by speaking to the V Team Leader or Manager

Review

· These Terms of Reference will be reviewed every year at the forum in April. 

Notes of the V Team Forum - Thursday April 22nd 2010

Attended by;

Sharon, Jackie G, Chris, Geoff, Mike, Shaun, Justin, Venetia, Charlotte and Jackie P.

Apologies; Derek ( who attended later)
1. Updates 

· Jackie explained that the gardening will begin 13th May onwards

· Funding for the V Team has been found for it to continue until at least March 2011. A fundraiser will be appointed at VAM to make sure the V Team continues after this

· CRB checks; all volunteers will need to be checked. This will happen some time this year, you will need to bring in some ID and other paperwork for them to be processed; we will let you know when. Do not worry about the check as whatever comes back is unlikely to be a problem for existing volunteers. If you are worried, come and speak to Jackie. 

2. V Team Forum 

· The Group agreed with the name ‘forum’ and agreed the Terms of Reference (i.e. how it will be run) which are attached with these notes or can be requested from the office. 

· Jackie G agreed to help distribute the terms of reference and the notes to volunteers this time. 

3. Attendance at Mental Health Meetings 

· Jackie explained how important it is that the V Team has a presence in Maidstone at different mental health meetings. This is for the benefit of V Team volunteers who may find it useful but also V Team as a whole, as our funders think we should be more involved. 
Forthcoming meetings in May;

6th May 3-5pm Maidstone Mental Health Forum

12th May 2.pm Open Meeting at Fusion, Parkwood

14th May 10.30 Local Planning and Monitoring Group, (LPMG) Salvation Army

17th May 10.30 meeting with coffee with Neil Bunker, Methodist Church in Brewer Street

26th May 2pm Open meeting at Fusion, Parkwood 

· Some members of the group felt unclear about what the meetings are for and what the benefits are. It was agreed that Neil Bunker, who is very involved, will come to the next forum to tell us all more about them. Charlotte will arrange this. 

· Jackie P felt that the LPMG meeting is the most important and so asked particularly for volunteers to attend. Venetia, Justin and Derek agreed to attend together and feed back to the forum. 

4. Facebook 

· Further to earlier discussion, it was agreed a Facebook internet site should be set up. Jackie G agreed to lead on this with Charlotte. Jackie and Charlotte will meet at VAM to set up the page and then do a demo on Charlotte’s laptop at the next forum. 

5. Digital Camera

· This has now been purchased and will be used to record ‘before and after’ pictures of the work of the V Team.

· Jackie hasn’t had time to set it up or buy a Sony memory card which is needed. 

· Charlotte thought this was a shame as she wanted to take a picture of the forum for the bulletin. Thankfully Jackie G had her camera so a photo of the group was taken. Jackie agreed to email this to Jackie P’s email address. 

· Jackie P asked for a volunteer to set up the camera, and Geoff said he could do this. Jackie reminded Geoff that when he gets the Sony memory card he must keep the receipt so that VAM can pay him back. Geoff agreed and will bring the camera in when it’s ready. 
6. Sharing Information

· Sharon reminded everyone not to take personal or valuable belongings out with them to the V Team after her bag was stolen last year. Valuables can be locked in the truck if necessary. 
· Jackie told everyone that at the Pagoda they do Recovery Groups for people in ‘Enhanced Care’. These groups help with building self esteem and recovery, you need to ask your care coordinator to take part. For people not in ‘Enhanced Care’ you may be able to access similar groups via Kent Counselling and Psychotherapy services who are offering low cost help to people on benefits in building self esteem, confidence and recovery. Ask Jackie for more information. 
· Venetia told everyone about a free event this Saturday 24th April in Brenchley Gardens to celebrate St Georges Day. 
· Jackie G highlighted the fact that a short letter from the VAM Chief Executive Sue was in the KM this week, thanking people for the support, donations and interest in the V Team. 
· Charlotte asked if anyone wanted to come to the office and help with shredding old files as she is clearing out old paperwork. Mike said he would like to come in and help the next morning, but would need to be shown how to use the shredder. 
The meeting closed with thanks to everyone who attended. 

Agenda items for next time; 

· Facebook demonstration
· Digital camera
· Feedback from LPMG and any other meetings attended
The next V team forum has been decided it will be on Friday 28th May at 2pm until 4pm with guest speaker Neil Bunker attending at 3pm.
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