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MANAGEMENT COMMITTEE 2007/2008 
Chair 
Vice Chair 
Treasurer  
Independent Volunteer 
Independent Volunteer 
Brighter Futures Volunteer 
Soroptimists 
Citizens Advice Bureau 
VAM Transport Volunteer 
Homestart  
Maidstone Borough Council 
Maidstone Borough Council 

Mrs Joyce Williams 
Mrs Caroline Hooper 

Mr Peter Turner 
Ms Susan Iverson 

Mr Jon Tucker 
 Ms Rosaline Dean 

Mrs Jill Squires 
Mrs Judith Woods 

Mr David Hambleton 
Ms Kate Roome 
Cllr Pat Marshall 
Cllr Richard Ash 

We would also like to thank all the people who have used our services 
during the year and kindly given donations. 

THANK YOU VERY MUCH TO THE FOLLOWING INDIVIDUALS  
AND ORGANISATIONS WHO HAVE GIVEN US GRANTS,  

DONATIONS OR HELP IN KIND 

Kent County Council 
Maidstone Borough Council 
The William Overton Trust 

West Kent Primary Care Trust 
A very generous anonymous donor 

The Rotary Club of Maidstone 
John Lewis plc 

The late Mrs Norah Fenner 
The Cobtree Charity Trust 

The Lions Club of Great Britain 
Smith & Williamson 

Datateam Publishing Ltd 
Brachers 

SCA Packaging 
Total Ltd 
Sendles 

Lampards  
The White Hart 

Morrisons 
 
 
 

Mr & Mrs A Godsall 
Mr R Brighton 
Boots the Chemist 
Laura Ashley  
Kate Roome 
Sainsbury’s  
Don Glynn & Walnut Tree customers 
Florence Diggle 
Doris Allen 
Wendy Kidman 
Beryl & John Sutton 
Kathleen Growns 
Dot Cooper 
Cllr Denise Joy 
Angela G 
Richard Swainston of MCSC 
Sandling Primary School 
Andrew Brooks of NHS Supply Chain 
Robert Dyas 
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CHAIR’S REPORT 
 
The past year has flown by – they say time goes quickly when you are enjoying yourself, 
and I certainly do enjoy being Chair of such a dynamic organisation as MVB (now 
re-launched as Voluntary Action Maidstone). Challenges face us all the time, but with a 
strong Board and excellent staff, we can always work our way through them. 
 
2007 saw the development of our Strategic Plan 2008-11 which was consulted upon widely, 
and helped us focus on where we want to be by 2011. So many demands are made on the 
organisation that it would be easy to spread ourselves too thinly. 
 
We have also spent a great deal of useful time updating and developing new policies and 
procedures, ensuring that we are compliant with current Government legislation. 
 
The new Board structure is working well and comprises of four Sub-committees: Finance; 
Operations; Human Resources and Health & Safety; and Fundraising. This has facilitated 
the streamlining of our decision making processes and has ensured that full Board meetings 
focus on the strategic and major issues. 
 
Under the enthusiasm and guidance of our Chief Executive Officer, Sue Towns Okorodudu, 
the staff team has grown as the organisation has developed – the whole place buzzes! 
 
You will see from the report of the work undertaken by the CVS (Council for Voluntary  
Service), how quickly the organisation has developed and the impact it has made on the 
voluntary and community sector in Maidstone. 
 
For all voluntary and community organisations funding is of constant concern. Despite  
helping Maidstone’s most vulnerable people, we were concerned for the future of the V 
Team, which relies mainly on donations to survive. However, thanks to a very generous  
donation from Kevin Overton, on behalf of his late father William, founder of W H Overton 
Ltd, the V Team was saved for at least another three years. We are deeply grateful to him 
for this. 
 
We were also very concerned about the sustainability of our Brighter Futures for Older  
People project, and during the year great efforts have been made to ensure that this vital 
project continues to support its 500 clients, all over 75 years of age. 56 volunteers help to 
deliver the work, many of whom are retired themselves and get such a lot out of helping 
other people. 
 
There are 122 wonderful volunteers who work within VAM itself. Where would we be  
without them? 
 
I would particularly like to thank John Williams our ex Vice-Chair, who has covered for a 
maternity leave absence as Transport Coordinator on a voluntary basis. We are extremely 
grateful to him. 
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There are many other unsung heroes of Voluntary Action Maidstone who give many  
voluntary hours: Richard Reid who continues to look after the transport Pegasus software 
which he designed especially for the department; Peter Ananicz who has developed our 
website; Clive Burrows, a retired journalist who edits our Kent Messenger Community Focus 
Column; Betty Provins and Judith Bruce who man the telephone in Brighter Futures and 
between them do forty hours a week; Peter Schmoeger, who helps the V Team in so many 
ways; Nadia and Graham Upton, who help with marketing and publicity materials; all our 
volunteer drivers and transport co-ordinators, some of whom have worked for the  
department since its inception. 
 
I would also like to thank Board members who are also volunteers, and give a great deal of 
time and expertise to the organisation. Whilst I value the contribution made by all Board 
members, I would particularly like to thank Caroline Hooper (nee Toher) my Vice-chair, who 
brings with her a great deal of experience of the voluntary and statutory sectors in both 
Kent and Maidstone, and Peter Turner, our Honorary Treasurer, who spends many hours a 
week ensuring that our financial systems are in place and preparing excellent monthly,  
easily understood financial reports on all the projects and services. His particular expertise 
has helped VAM develop and plan strategically for a secure future. 
 
I think all our staff are wonderful and undertake many hours beyond those that  they are 
paid to do. They are dedicated, hard working and motivated by a genuine desire to help the 
most vulnerable people of Maidstone. 
 
We are eternally grateful to all our funders and hope they will see the value in what we are 
achieving and continue to support us. 
 
As I said at the beginning of this report, time flies when you are enjoying yourself, and 
wouldn’t anyone involved in Voluntary Action Maidstone feel the same? 
 
 
 
 
Joyce Williams 
Chair 
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TREASURER’S REPORT 
 
Income 
Income for 2007-2008 increased by 50% to £435,147, triggering the legal requirement for 
the accounts to be audited. This increase was mainly due to a donation of just over 
£80,000 from the W H Overton Trust, in memory of William H Overton, to fund the V Team 
for the next three years and securing the Kent Event Team project, despite fierce  
competition from other Volunteer Centres around the county, leading up to the 2012  
Olympics. 
 
Expenditure 
Expenditure for 2007-2008 increased by 9% to £367,140. The introduction of monthly  
income and expenditure reports for each project distributed to Restricted Fund managers 
and the Board helped to identify the main cost drivers and focus on those areas where  
we can significantly reduce costs. Photocopying and postage during the year increased to 
£17,003 from £8,439 and action was taken in the last quarter to increase our email  
database of members and reduce our colour photocopying needs in favour of  black & 
white, saving us five pence per copy. The result of these actions should see photocopying 
and postage reduce significantly in the next financial year. 
 
Funds 
Funds increased from £60,638 to £128,528 thanks mainly to the W H Overton donation and 
internal cost control measures. One condition of the W H Overton donation was the  
purchase of a new truck for the V Team, which duly arrived in November at a cost of 
£17,850. Three projects (Transport, Platform and Volunteering) show a deficit in the  
accounts which is more than offset by the Unrestricted Fund of £29,636. Transport should 
be in surplus next year due to the Heathside Day Centre contract secured in September 
2008. Volunteering funding will improve following the introduction of training sessions and 
the management fee for overseeing the running of the Kent Event Team. 
 
Future 
Next year is a challenging year with the emphasis on increasing our funding base and  
controlling our costs in adverse economic conditions. 
 
I would like to thank Niranji Perera, (VAM’s part time Financial Administrator) for her  
invaluable help during the year. 
 
 
 
 
 
Peter Turner 
Honorary Treasurer 
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CHIEF EXECUTIVE’S REPORT 
 
Things never stand still at  Voluntary Action Maidstone, which now comprises: a Volunteer 
Centre; a CVS (Council for Voluntary Service); a Carers Project; a Voluntary Transport 
Scheme; the V Team; Brighter Futures for Older People and Platform Project! 
 

At the end of the financial year the Volunteer Centre had been successful in securing a 
contract to host the Kent Event Team, a scheme to recruit volunteers who are not able to 
give a regular commitment but would prefer to be called on a one-off basis, and a business 
plan for the project was being developed. 
 
The staff team rose to eighteen, and two commenced maternity leave, a first for VAM!  
Despite all this extra activity, those who support the infrastructure of the organisation have 
not increased correspondingly. I am particularly grateful therefore to our very part-time  
Office Manager, Christine Smith; part time Administrators, Sue Ridge and Debbie Trend, 
and part-time Financial Administrator, Nira Perera, who, without complaint, have kept the 
wheels of the organisation running smoothly. 
 
With so many challenges, pressures and rising expectations, a great deal of time was  
expended by the Board, Operations Sub-committee and staff on developing a Strategic Plan 
for 2008-11. With so many exciting things going on it would have been easy to spread  
ourselves too thinly, therefore the aim of developing the Plan was to help us focus on what 
we considered to be our core activities. It was widely consulted upon with Maidstone’s  
voluntary and community sector and at the last AGM, and was launched in March 2008. 
 
Each of the Project Managers/Leaders will describe the impact their services have had on 
the people of Maidstone, and rather than repeat anything I would like to share some of my 
own highlights: 
 
• Our extraordinary staff team. All hard working, dedicated and caring of each other and 

the people they serve 
• The way the Board have embraced the new Board structure and are open to change 
• Becoming a CVS in July 2007 
• The very generous donation from Kevin Overton, on behalf of the William H Overton 

Trust, which saved our wonderful V Team 
• The amazing numbers of carers the Carers Project support, help and advise. Those 

‘extras’ they fundraise for to improve the quality of life of carers, such as the card making 
group, trips out in the summer and the swimming group 

• The buzz of activity when you walk into Brighter Futures for Older People’s office. There is 
always something exciting going on, and Betty and Judith,  almost full-time volunteers, 
seem to be there all day to listen to older people’s concerns over the telephone 

• Our rising star, Volunteer Centre Manager, Charlotte Osborn-Howard, full of  
 enthusiasm, energy, creativity and new ideas with an endless capacity to develop the  
 service 
• The brilliant desk-top publishing skills of Sue Ridge, Administrator, who has the ability to 

make any document look amazing 
• The way that Neil Bunker, Platforms Project Coordinator, has ensured that  
 Maidstone’s mental health service users have been supported through a period of 
 great  change and reconfiguration of mental health services 
• Providing support, advice, development and capacity building to 159 voluntary sector 

groups, including 10  Black Minority Ethnic Groups 
• The free funding in-depth advice sessions David Terry, Maidstone Borough Council’s 

Funding Officer, has given to 26 groups 
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• Having Nadia Upton, a professional PR and Marketing Specialist, and her husband 
Graham, a Graphics Artist, give several months of volunteer time to producing high 
quality materials and advice to 5 groups in Maidstone, including VAM 

• Clive Burrows, our volunteer journalist, who we rarely see, but who licks into shape 
our monthly Kent Messenger Community Focus Column 

• The patience, good humour and dedication of the volunteer drivers and coordinators 
in our Voluntary Transport Scheme, who have delivered almost 8000 return trips in 
the last year 

• Being involved in the development and launch of Maidstone Cultural Group, the aim 
of which is to bring the many cultures of Maidstone together to share festivals, dance, 
food, sport and the arts, helping to break down unnecessary barriers 

• The development of the Voluntary and Community Sector Focus Group which goes 
from strength to strength, and the birth of the Children’s Services Voluntary and  

 Community Sector Focus Group 
• The fun we have in the Operations Sub-committee brain-storming and coming up with 

some interesting ideas and solutions 
• Being on the Board of the Local Strategic Partnership (LSP) promoting the voluntary 

sector 
 
I could go on and on! 
 
Comings and goings! 
 
There have been several staff changes over the year that I would like to acknowledge. 
 
We have lost Tim Wakelin, our excellent Transport Coordinator, who retired after several 
years of running the very complicated department with such efficiency and good humour. 
Tim was replaced by Shelagh Durbridge who is equally efficient and has settled down very 
well. 
 
Joanne Coveney commenced a year’s maternity leave, and the former Vice Chair of VAM, 
John Williams, has valiantly helped ‘fill the breach’ in a voluntary capacity. 
 
Natalie Smith, the brilliant Development Officer of our CVS, took a year’s maternity leave 
and was replaced by Caroline Newbury, who ‘hit the desk running’ and has continued to do 
so. 
 
Finally 
 
A big thank you to the Board, particularly Joyce Williams, Chair; Caroline Hooper (nee  
Toher), Vice-chair and Peter Turner our brilliant Hon Treasurer, for their support and hard 
work. 
 
Thank you to our brilliant staff team who make 
working for VAM such a pleasure, and to the 122  
dedicated volunteers who work within the  
organisation, and without whom we could not  
function. 
 
Thank you also to our funders who we hope will 
continue to support the valued work we do. 
 
Sue Towns Okorodudu 
Chief Executive Officer 
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VOLUNTEER CENTRE 
 
The Volunteer Centre has six core functions which are managed and delivered by the  
Volunteer Centre Manager, Charlotte Osborn-Howard. Activity and impact is outlined under 
each function below;  
 
Brokerage- Advising and supporting individuals to find suitable voluntary work 
379 new volunteers registered. Of those,  
52 had a disability or long term health problem- 13.7% 
54 were unable to work- 14.2% 
67 were unemployed- 17.6% 
 
222 Volunteers were interviewed  
face to face.  
 
 
(Key referral agencies are mental 
health services, probation and the Job 
Centre.) 
 
All volunteers are contacted 6-8 weeks 
after registration, to record the out-
come of their registration. Of the  
volunteers who responded;  
68% on average were successfully 
placed with a volunteering opportunity 
of their choice in this period.  
 
Of those that responded to the anonymous evaluation form six months after registration, 
76% said they were successfully placed with a volunteering opportunity.  
  

How do volunteers hear about us

Marketing
10%

Internet
42%

Word of 
mouth
13%

Other 
agencies

28%

Registered 
before

7%

Feedback from service users in 2007/08; 
• The lady I saw was very helpful 
• Received a good service from you. Enjoying my work with the Kent Youth Offending 
 Service 
• MVB was very helpful, and followed up my application with the Red Cross when I 
 failed to hear from them, which was really helpful. 
• It is great to help others and it also helped me a lot too, in terms of confidence. 
• I am very grateful to you for the time you spent with me 
• I have expressed my positive thoughts about the VC to Maidstone job centre and  
 recommended the centre highly 
• My visit resulted in some wonderful voluntary work 
• Although I have found part time employment I still do one morning a week at Oxfam 
 because I enjoy it 
• Just feel that you provide a very good service 
• I think Do-It is a marvellous resource 
• I saw someone who I think was called Charlotte- very nice! And helpful 
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Kent County Council Employee Volunteering Brokerage  
From April 07 until August 07 the Volunteer Centre was commissioned to undertake  
brokerage of employee volunteering for Kent County Council staff. This led to several  
successful team volunteering days, including gardening at a residential home for people 
with physical disabilities, and clearing a beach. The most high profile activity brokered was 
with the Kent Wildlife Trust; a team of managers from various departments in Kent  
Highways and some young offenders volunteered as a team together on a wildlife site. This 
informed the development of a scheme to train young offenders with a view to offering 
them a job upon release within the Highways department.    
 
Marketing- Promoting volunteering and the opportunities available in Maidstone  
• Quarterly volunteering opportunity bulletins produced and distributed- 4800 in total 
• Poster and leaflets promoting volunteering were designed and mailed out to churches 
 and faith organisations in Maidstone 
• Talks / presentations were given to clients of; Mind, Kenward Trust Chrysalis  
 programme, The Pagoda (mental health), HMP East Sutton Park and Woodlands Villa 
• Media promotion was done through the Kent Messenger column and an interview on 
 KMFM radio 

 
38 New volunteers were registered as a direct result of marketing activity.  
 
Good Practice Development – working with volunteer involving organisations to 
improve their recruitment and management of volunteers 
• Letter sent to 90 organisations based in Maidstone about volunteer management 
• Support meetings advising on good practice with; Kent Police, Kent Community  
 Housing Trust, Hi Kent, Macmillan Cancer Support and Connexions 
• Training needs analysis designed and sent out to volunteer involving organisations, to 
 begin developing formal training workshops in volunteer management 
• Regularly attended the Maidstone Voluntary and Community Sector Focus Group to 
 give updates on volunteering issues and network with groups 
 
Developing new volunteering opportunities  
• Ongoing development work with HMP Maidstone to set up a volunteering scheme 
 within the visits department at the prison. This has led to the foundation of a new 
 charity, the Dinsmore Trust 
• Development work with the Kent Sports Development Office to mainstream sports 
 volunteering opportunities through to Volunteer Centres. Leaflets designed and  
 produced as a result 
• Time2Time one off volunteering scheme piloted successfully, (developed by 
 Sevenoaks Volunteer Centre) allowing the Volunteer Centre to recruit volunteers for 
 one off events for the first time. 10 opportunities promoted as a result 
• Boxing Day party enabled 30 volunteers to take part in a Christmas one off  
 volunteering opportunity 

 
  50 new opportunities developed in this period 
200 opportunities available on average over this period  
168 organisations registered as of March 2008.  
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Policy Response and Campaigning 
• Gateways; ongoing communication both locally in Maidstone and at the Kent steering 
 group to promote volunteering within the Gateway 
• Member of Kent Volunteers Advisory Group, chaired by the chair of Kent County 
 Council, which discusses issues affecting volunteering in Kent. Key items were CRB 
 checks and 2012 
• Chair of Kent 2012 Volunteering Group- responsible for implementing the Kent 2012 
 volunteering strategy for the Olympic and Paralympic Games. Set key targets,  
 mainstreaming Volunteer Centres. Input into Kent 2012 Organising Committee-  
 raising the profile of the Volunteer Centre to new sectors 
• South East regional representation on the Volunteer Centre Advisory Group, advising 
 and commenting on Volunteering England’s policies and initiatives 
• Joined Kent Infrastructure Consortium, and submitted a proposal for re-draft of the 
 Kent Infrastructure Development Plan on developing volunteering, which was  
 accepted 

 
Strategic Development of Volunteering 
• Negotiation and development work with Kent County Council to create the Kent Event 
 Team, a high profile county wide project engaging volunteers in events. Also won the 
 contract to deliver this project for the next three years 
• Facilitated the creation of the Kent and Medway Infrastructure Partnership, allowing  
 volunteering infrastructure to network, enable partnerships and representation and to 
 share good practice. Became Vice chair of this group. 
• Ongoing work in youth volunteering via board membership of VSU Youth in Action. 
 Joint projects and better referral system as a result 
 
 
Key aims for 08/09 
• A training package in volunteer management is developed and offered to volunteer 
 involving organisations 
• The Kent Event Team is active and reaching new audiences for volunteering 
• A supported volunteering scheme is developed within Maidstone Gateway 
• Volunteering infrastructure is embedded within plans for the 2012 Olympic Games, 
 locally and nationally 
• A portfolio is developed in preparation for the 2009 Volunteer Centre Quality  
 Accreditation- this will need to be done as part of a partnership 
•  5 percent increase in new volunteer registrations 
 
 
 
 
 
 

 
 
 
 
 
 
 

Charlotte Osborn-Howard 
Volunteer Centre Manager 


